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Thro ugh the 2015 st rategic planning p r ocess, the Universit y com m u ni t y w o r ked together 

t o identify goals that w o u ld p o si tively im pact the st udent experience. During the plan’s firs t 

year, fo l l o wi ng an  integrated planning model, the Universit y reaffir med it s com mi t ment t o it s 

goals and objectives, identified near-term p ri o ri ties, buil t essential lin k s wi th s t udent learning 

assess ment p r ocesses and identified app r o p riate methods t o im p lement goals and initiatives.

The plan has already begun t o in s pi re actio n acro s s camp u s t o fu lfil l the Universit y ’s aspiratio n s fo r 

the Engaged, Integrated, Global student experience. The pages that fo l l o w describe selected 

achievement s p resented thro ugh a triad of meaningful measu rement: data and key metrics, 

s t udent o u tco mes, and in s ti t u ti o nal o u tco mes. Selected metrics are included here. View the ful l 

com p lement of these updated data at scranton.edu/strategicplan. 

The Universit y is p r o ud of it s achievement s thus far and lo o k s fo r ward to what is yet t o come.

What are HIPs?

Thro ughou t the st rategic plan p r ogress repo r t, several High Impact Practices, o r “HIPs.” HIPs, 

are described.  HIPs are learning activities that are kn ow n t o have a significant im pact o n s t udent 

s uccess, including st udent retentio n and engagement. The Universit y actively t racks HIPs 

participatio n of it s s t udent s — click here t o view s o me recent data fo r graduSpas 
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Across its four goals, members of the University community have explored a number of important activities 

to implement the University’s vision for an Engaged learning experience
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Other Achievements

• A 26 percent reductio n in 2016 undergraduate tuitio n rates fo r s u m mer cou rsew o r k.

• The Universit y ’s SBDC Small Business In tern ship Initiative con ti n ues t o grow, assis ti ng regional 

s mal l businesses and pr oviding st udent in tern s val uable experiential learning o p p o r t u ni ties. This 

year, three new regional part ner in s ti t u ti o n s — Lu zerne Cou n t y Com m u ni t y Col lege, Misericordia 

Universit y and Mansfield Universit y — were o n-boarded with the goal of growi ng the reach of the 

initiative and the availabilit y of s t udent app licatio n s fr o m varied cur ricul u m s. Since it was established 

in 2013, the initiative has generated: 32 intern ship s; 18 small business sites; 10 participating 
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com m u ni t y v o l u n teers p r ovided mo re than 900 hou rs of p r o bon o service that includes teaching 

st udent s in health-related fields and pre-health concent ratio n s, con necting these regional p ractitio ners 

t o help in the st udent s ’ learning experience.

• Several Universit y offices and the Nor theastern Penn s y l vania In s ti t u te fo r Public Policy and Econ o mic 

Develo p ment conducted a col laborative Living Wage Study, examining iss ues of financial in securit y 

faced by many in the Scrant o n region who do n o t fall below official measu res of p over t y. 

• In 2015, the Universit y became a participant in the Maguire Scholarship Program, o ne of 28 col leges 

and Universities taking part in this p r ogram, which requires recipient s t o com p lete com m u ni t y service 

activities as part of their award. Universit y of Scrant o n recipient s are paired with a Universit y ment o r 

and enr o l led in a Living Learning Com m u ni t y. 

• Building on a s t r o ng t raditio n of s t udent service to the com m u ni t y, m o re than 2,700 Universit y s t udent s 

com p leted 150,000 hou rs of domestic and in ternatio nal service to 92 agencies in 2015-2016. Nineteen 

members of the Universit y ’s class of 2016 went o n t o  full-time service positions fo l l o wi ng graduatio n.

• In 2016, the Universit y was named to the President ’s Higher Educatio n Com m u ni t y Service Hon o r Rol l, 

recognized in three categories of achievement: general service, econ o mic o p p o r t u ni t y and educatio n.
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An  Integrated education  is one that draws together curricular and co-curricular experiences, synthesizes 

learning across the curriculum, and emphasizes curiosity and inquiry through research and reflection. This 

past year, two primary areas of focus have been on supporting faculty research and expanding student 

research experiences and program assessment and development. Building new learning communities have 

also been an important priority for academic and co-curricular growth. In addition to these focus areas of 

this report, a number of other initiatives have been furthered to address other goals of the plan. Selected 

metrics detailing some of these achievements are available on  page 6 .

Significant Outcomes

• 	Participatio n in the Facul t y Student Research Program (FSRP) ro se t o it s highest level ever, con necting 

95 st udent s with facul t y par t ners.

• 	Partnering with the Office of Educational Assessment (OEA), The Office of Research and Sponsored 

Programs (ORSP) launched a new Undergraduate Research Forum and Fair, bringing 30 faculty and staff 

into conversation with more than 100 students interested in participating in faculty-mentored research.

• 	Als o with the OEA and ORSP, a new fu nding line was created to s u p p o r t “Research as a High Impact 

Practice.” The funding pr ogram was develo ped fol l o wi ng a join t OEA-ORSP assess ment of s t udent 

scholarship p o s ter sessio n s as a way t o enhance st udent research skil l s and po s ter p resentatio n, 

regionall y and natio nal l y. These grant s are t o be awarded to p r o p o sal s fo r new facul t y-s t udent 

research pr o jects that create a high impact research experience for the st udent that resu l t s in 

measu rable st udent learning o u tco mes.

• 	The ORSP launched the new  SOAR  p r ogram, which is designed to cul ti vate and coo rdinate s t udent 

in terest in research with facul t y p r o jects.

• 	To s u p p o r t facul t y research, the ORSP develo ped a new Facul t y Grant Writing Program. A Grant 

Writing Work shop/Funding Agency Travel Award was als o created to help research activities.

Integrated



5

S
T

R
A

T
E

G
I

C
 

P
L

A
N

 
P

R
O

G
R

E
S

S
 

R
E

P
O

R
T

:
 

2
0

1
5

-
2

0
1

6
 

•
 

E
N

G
A

G
E

D
,

 
I

N
T

E
G

R
A

T
E

D
,

 
G

L
O

B
A

L

• 	The new Comprehensive Plan for the Assessment of Student Learning describes new p r ocesses 

fo r how the Universit y and it s p r ograms — cur ricular and co-cur ricular — develo p learning o u tco mes 

and regularl y assess s t udent learning and experiences. Building new learning com m u ni ties has als o 

been an im p o r tan t p ri o ri t y fo r academic and co-cur ricular grow th.

• 	 A new Provost Assessment Scholars p r ogram was fo r med to help s t udent s t o par ticipate in the 

con ti n u o u s im p r ovement p r ocess. Paired with a facul t y o r s taff member, these st udent scholars col lect 

viewp oi n t s data fr o m of o ther s t udent s by designing and adminis tering focus gro u p p r o jects. Fifteen 

s t udent s, representing each of the three academic col leges, j oined with the firs t p r ogram cohor t. 

Cur rent p r o jects include assess ment of desired ou tco mes fo r s t udent research com petencies, o ral 

and digital com m u nicatio n s ki l l s, and st udy abroad experiences.

New academic offerings were launched at the University this past year, including:

• 	 A majo r in info r matio n techno l ogy

• 	 A RN to BSN concent ratio n

• 	 A master ’s in accou n tancy p r ogram

• 	 A M.S. in health info r matics

• 	 A certificate in n o n p r ofit leadership

• 	 Two l ocatio n s fo r the delivery of the MBA pr ogram: Geisinger Hos pital in Danvil le, and Geisinger 
Wyoming Valley Medical Center
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Other Achievements

• Over 50 percent of the st udent research presented at the ann ual Celebratio n of Student Scholars 

p o s ter p resentatio n event was p ublished regionall y o r natio nal l y.

• Data fr o m a 2015 assess ment of alu m ni who participated in the Universit y ’s Special Jesuit Liberal 
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The University’s vision of a Global education  is one that creates a global perspective for University of Scranton 

students through curricular and co-curricular activities. Academic programs explore global perspectives 

in the classroom. Students are encouraged to travel beyond the borders of the region and the nation to 

explore the world and their place in it. Likewise, the University seeks to bring international students and 

scholars to the home campus, growing the University’s diversity and participating in a global dialogue. 

Selected metrics detailing some of these achievements are available at right.

Significant Outcomes

• A new facul t y-led st udy abroad and language immersio n p r ogram was fo r med with the Mary k n o l l 

Missio n Center in Cochabamba, Bolivia. Student s par ticipating in this p r ogram wil l com p lete nine 

credits of Spanish language st udy with the Center ’s teachers and a theol ogy/religiou s s t udies cou rse 

in w o r ld religion s. 

• 	 A com mi t tee was fo r med to u ndertake the develo p ment of a p r o p o sal fo r a Global Learning Por tfo li o 

fo r s t udent s. This team is con sidering vario u s definitio n s, app r oaches, and ways t o assess global 

learning and it s im pact o n the cur ricul u m.

• 	 An in ternatio nal recruiting audit is u nderway t o identify s t rategies t o im p r ove and better in tegrate 

effor t s t o recruit u ndergraduate and graduate st udent s. 

• 	 A new Global In sights Program was launched in 2015. Global In sights is a l u nch-and-learn series held 

three times each semester t o p r ovide an o p p o r t u ni t y fo r s t udent s t o encou n ter a different cul t u re and 

pers pective firs thand. This fall, Global In sights featu red guest s t udent p resenters fr o m Palau and 

Micro nesia, Vietnam and Nigeria. The pr ogram is a col laboratio n amo ng the Office of In ternatio nal 

Student and Scholar Services (ISSS), the Cro s s Cul t u ral Centers, the Office of Residence Life and the 
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• 	 With the Office of Educatio nal Assess ment, the Study Abroad Office develo ped and 

im p lemented a new p re- and po s t- assess ment p r ocess t o measu re s t udent o u tco mes related 

to the st udy abroad experience.

• 	 In 2015-16, the Universit y hos ted seven Facul t y Fulbright scholars, including five Fulbright 

teaching assis tan t s in the Depart ment of World Languages and Cul t u res.

• 	 Thro ugh the Depart ment of Asian Studies, the Universit y established the firs t l ocal chapter of 

the Asian Studies Hon o r Society t o recognize s t udent s who s t ri ve fo r excellence in the st udy 

of Asia thro ugh cur ricular and co-cur ricular inv o l vement. The Universit y als o hos ted the firs t 

In ternatio nal Test of Chinese as a Foreign Language (TOCFL) in Nor theastern Penn s y l vania. 

• 	 Ninet y- o ne s t uden t s  t o o k  pa r t  i n i n ter na ti o na l ser vice t ri p s  thr o ugh the Uni ver si t y ’s 

International Service Program (ISP) in 2015-16. ISP pr ovides o p p o r t u ni ties fo r s t udent s, 

facul t y and staff t o be im mersed in cul t u res and experiences in develo pi ng cou n t ries in Cent ral 

and Sou th America. Twent y members of the Universit y ’s facul t y and staff served as chapero nes.
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