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WEINBERG MEMORIAL LIBRARY 

WML+10 Project 
FINAL REPORT – FALL 2014 

I. Introduction 

Purpose 

Inspired by the Weinberg Memorial Library’s 20th Anniversary celebration in 2012-2013 and by the University’s 
2013 

http://www.scranton.edu/library
http://matrix.scranton.edu/academics/wml/wml201/index.shtml
http://www.scranton.edu/pir/planning/middle%20states.shtml
http://www.scranton.edu/academics/wml/libadcomm/index.shtml
http://www.scranton.edu/academics/wml/libadcomm/index.shtml
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Narda Tafuri, Technical Services Librarian  
Donna Witek, Public Services Librarian and 
Virtual Reference Coordinator 

 

 
Process 

The Library Team first met in February 2013 and began with a SWOT (Strengths, Weaknesses, Opportunities, and 
Threats) discussion. In March 2013, each member of the Library Team described his or her own vision in a brief, 
informal 5-10 minute presentation to the rest of the group. The individual presentations were followed by group 
discussion of common themes, tensions, and uncertainties. In April 2013, the Library Team met with the Library’s 
Learning Commons Committee for an exchange of ideas, and in June 2013, the full Library faculty further discussed 
WML+10 themes and goals at their biannual retreat.   
 
The Library Advisory Team first met in April 2013 and began similarly with a SWOT analysis. Additional meetings in 
May and October 2013 incorporated results from the 2012 Ithaka S+R Faculty Survey and the 2013 Pew Internet & 
American Life study on Younger Americans’ Library Habits and Expectations and further fleshed out the Advisory 
Team’s concerns and interests. 
 
The two teams shared their results in a joint presentation at a December 2013 meeting of the Library Advisory 
Committee, and points from that discussion were incorporated into an early draft of this report. Further input was 
sought from faculty members and students outside of the Committee via an Open Forum, held May 9, 2014 in the 
Library’s Heritage Room. Faculty, staff, and students were also invited to comment on the draft via email 
throughout Spring and Summer 2014. All feedback has been integrated into this final summary report, which will 

http://www.sr.ithaka.org/research-publications/us-faculty-survey-2012
http://libraries.pewinternet.org/2013/06/25/younger-americans-library-services/
http://libraries.pewinternet.org/2013/06/25/younger-americans-library-services/
http://www.scranton.edu/academics/wml/libadcomm/docs/minutes%20Lac%20dec%209%202013.pdf
http://blogs.scranton.edu/library/2014/04/30/wml10-open-forum-on-the-future-of-the-library/
http://www.scranton.edu/academics/wml/about/mission/Tactical%20Plan.pdf
http://www.scranton.edu/pir/planning/middle%20states.shtml
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II. SWOT Analyses 

http://www.scranton.edu/academics/wml/libadcomm/docs/reillylc.pdf
http://www.scranton.edu/academics/wml/databases.shtml
http://www.scranton.edu/academics/wml/media/streaming.shtml
http://www.scranton.edu/academics/wml/ask-librarian.shtml
http://www.scranton.edu/academics/wml/ask-librarian.shtml
https://illiad.scranton.edu/illiad/logon.html
http://www.scranton.edu/academics/wml/ezborrow.shtml
http://www.scranton.edu/academics/wml/menuflyouts/specialcoll.shtml
http://www.scranton.edu/library
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materials of national as well as local 
importance (e.g., Zaner-Bloser Penmanship 
Collection, Medieval Manuscripts, etc.) 

• Rapidly growing digital collections provide 
online, full-text access to digitized and born 
digital materials from  University Archives and 
Special Collections 

• 

http://www.scranton.edu/library/zanerbloser
http://www.scranton.edu/library/zanerbloser
http://www.scranton.edu/academics/wml/bk-manuscripts/medieval/index.shtml
http://www.scranton.edu/library/digitalcollections
http://encore.scranton.edu/
http://www.scranton.edu/academics/wml/newsletters/archived/spring-2014/research-tools/spring14r-1.shtml
http://www.scranton.edu/academics/wml/newsletters/archived/spring-2014/research-tools/spring14r-1.shtml
http://www.scranton.edu/library/digitalcollections
http://www.scranton.edu/academics/wml/infolit/stipends/index.shtml
http://www.scranton.edu/academics/wml/infolit/research-prize/index.shtml
http://www.scranton.edu/academics/wml/newsletters/archived/spring-2013/features/spring13s-10.shtml
http://www.scranton.edu/academics/wml/schemel/index.shtml
http://www.scranton.edu/academics/wml/friends/index.shtml
http://www.scranton.edu/academics/wml/media/filmseries.shtml
http://blogs.scranton.edu/library/category/exhibits/


http://www.scranton.edu/academics/ctle/
http://www.scranton.edu/academics/ctle/
http://www.scranton.edu/academics/wml/schemel/index.shtml
http://www.scranton.edu/academics/ctle/writing/index.shtml
http://blogs.scranton.edu/library/2014/05/19/write-cite-comes-to-the-wml/
http://www.scranton.edu/academics/wml/libadcomm/docs/reillylc.pdf
http://www.scranton.edu/academics/wml/libadcomm/docs/reillylc.pdf
http://blogs.scranton.edu/library/2014/02/03/technology-on-your-own-terms-spring-2014-workshops/
http://125th.scranton.edu/
http://125th.scranton.edu/
http://blogs.scranton.edu/library/2014/03/27/game-night-tonight/
http://www.palibraries.org/
http://www.palibraries.org/
http://www.ajcunet.edu/
http://www.scranton.edu/academics/wml/newsletters/archived/spring-2013/features/spring13s-9.shtml
http://www.palci.org/
https://www.lyrasis.org/
http://www.scranton.edu/academics/wml/libadcomm/index.shtml
http://www.scranton.edu/academics/wml/about/assessment/index.shtml


http://www.scranton.edu/academics/wml/friends/index.shtml
http://www.scranton.edu/academics/wml/wml201/index.shtml
http://www.scranton.edu/academics/wml/wml201/index.shtml
http://www.scranton.edu/library
http://librarylab.law.harvard.edu/stackview/demo/
http://dp.la/
http://dp.la/
https://archive-it.org/home/universityofscranton
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• More and better promotion of Library services 
and resources to faculty and students will likely 
increase use 

• Online tutorials could be leveraged to meet 
basic informational needs while preserving 
valuable Library faculty/staff time for 
individualized instruction and support 

• Select tools and services with a preference for 
openness and interoperability 

• Library website could be leveraged to more 
effectively display collections and services 

• Open access movement may decrease costs of 
some scholarly publications (however, burden 
of cost may shift onto campus authors) 

• Allocation formula could be updated to 
maintain fair distribution of acquisition funds 
to departments 
 

• Increased focus on information security may 
inhibit faculty/student use of new devices 
and tools 

• Major shift to born digital in University 
record-keeping increases complexity of 
capturing and preserving materials for 
University Archives 

Integration into Curriculum 
• Continue/increase collaboration with faculty 

via information literacy stipends 
• Joint research projects between Library and 

teaching faculty 
• Articulate how Library services/resources are 

connected to specific learning outcomes 
• Continue to integrate information literacy into 

interdisciplinary academic initiatives (e.g., First 
Year Seminar, First Year Writing, Eloquentia 
Perfecta) by participating in committees, 
embedding librarians into courses 

• Support self-service, “DIY” learners 
• Partner with faculty and Information 

Resources on lecture capture (Panopto) 
• New campus learning management system 

(Desire2Learn) may offer new opportunities for 
integrating Library resources into course 
websites 

• Integrate access to streaming media resources 
into online courses (possibly via Desire2Learn 
or Panopto lecture capture system)  

• Explore use of learning analytics to tailor 
services and programs to student needs 
 

• Incoming students may be less prepared for 
college-level work (No Child Left Behind) 

• Some faculty may be fearful of or 
uncomfortable with technology and digital 
resources 

• Information literacy (and higher education in 
general) devalued in popular culture, 
discourse 

http://www.scranton.edu/academics/wml/infolit/stipends/index.shtml
http://www.scranton.edu/academics/lms/index.shtml
http://www.scranton.edu/academics/lms/index.shtml
http://www.scranton.edu/academics/wml/newsletters/index.shtml
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http://www.scranton.edu/academics/wml/schemel/index.shtml
http://www.scranton.edu/academics/wml/schemel/index.shtml
https://blogs.scranton.edu/library/2014/03/04/inaugural-lecture-in-annual-series-sheds-light-on-kazakhstan/
http://www.scranton.edu/ctle
http://www.scranton.edu/studentlife/studentaffairs/careers/index.shtml
http://www.scranton.edu/studentlife/studentaffairs/careers/index.shtml
http://www.scranton.edu/academics/provost/research/
http://www.scranton.edu/academics/provost/research/
http://www.scranton.edu/advancement/index.shtml
http://www.scranton.edu/alumni/index.shtml
http://dp.la/
http://dp.la/
http://www.scranton.edu/academics/wml/newsletters/archived/spring-2013/features/spring13s-9.shtml
http://www.scranton.edu/pir/planning/middle%20states.shtml
http://acrl.ala.org/ilstandards/
http://acrl.ala.org/ilstandards/
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donations from Library supporters 
• Articulate the continuing need for Library staff, 

collections, and resources to the Trustees and 
other University stakeholders 

• Seek “new blood” for the Friends of the Library 
to begin building relationships with the next 

http://www.scranton.edu/academics/wml/friends/index.shtml
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III. Vision 

 

http://matrix.scranton.edu/academics/wml/about/mission/index.shtml
http://www.scranton.edu/about/jesuit-tradition/index.shtml
http://www.scranton.edu/about/presidents-office/images/Schemel-Forum-Lecture.pdf
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• Specialized hardware and software available in the Learning Commons will promote learning through 
experimentation and creation. 

• Specialized spaces in the Learning Commons, such as soundproof rooms and presentation practice rooms 
equipped with lecture capture, will be reservable for student projects. 

• Less space within the Weinberg Memorial Library building will be dedicated to collection storage, with 
some less frequently used print materials moving to remote storage (on or off campus). 

 
Recognizing that one’s environment and face-to-face interaction with other scholars are vital aspects of 
transformational learning, the Library building will offer flexible, multipurpose spaces designed to accommodate 
different needs and learning styles: 
 

• The Library’s facilities will be welcoming and easily accessible to all, with close attention paid to 
accommodating patrons with special needs. 

• 
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• The Library building will visually and physically embody the University’s commitment to sustainability, 
with energy efficient lighting and equipment, water bottle filling stations on each floor, and visual 
reminders to patrons to reduce consumption and encourage recycling. 

 

Collections, Resources, and Services 

Increasing competition for decreased resources on campus will bring new significance to the Library’s role and 
expertise in providing access to shared resources. The Library will be the “broker” for information on campus, 
providing access to licensed or restricted materials and facilitating access to publicly available information: 
 

• E-content will dominate Library collections, gradually replacing print formats in most categories. 
Advancements in format and devices will vastly improve the user experience for reading, annotating, and 
manipulating electronic journal articles and digital monographs. Print on demand capability (whether off-
site or via University Printing Services) will provide easy access to physical copies of digital monographs. 

• Streaming media will become the prominent format for audiovisual resources as CDs and DVDs dwindle in 

https://www.worldcat.org/
http://dp.la/
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• Access to specialized software (e.g., graphics and media editing, visualization tools, etc.) and hardware 
(e.g., 3D printers, high powered processors, etc.) will become an important Library resource for faculty 
and students. The Library will provide and support as many hardware and software platforms as is 
practicable. 

• The Reilly Learning Commons will serve as a home for formal and informal technology training, with peer-
to-peer “office hours” and workshops.  

• Research services for faculty, such as assistance with data curation, data visualization, and geographic 
information systems (GIS), will become part of the Library’s portfolio of expertise, complementing current 
support for citation management and social media. 

• Student projects, papers, and reports from advanced courses can be published via the Library’s digital 
collections as contributions to scholarly research. For example, reports from student labs replicating 
experimental data will be published and linked to the original research as supporting evidence. Faculty 
research materials, including datasets, posters, pamphlets, and other scholarly products, as well as 
information about faculty members’ subject expertise, may be maintained in an institutional repository. 

• A “tiny library” of leisure reading materials from the Scranton Public Library will be available for self-
checkout. 
 

Library services and programs will be sensitive to varying levels of technology ability and adoption among users: 
 

• In order to assist faculty with evolving research needs, librarians will serve as translators between 
disciplines, identifying timeless concepts involved in research and working with individual faculty 
members to map their needs to new tools. 

 

Integration into the Curriculum 

Online education and the widespread availability of course content at relatively low prices will alter the 
University’s traditional courses and curriculum. Students will have a great variety of options for transferring in 
credits, with many choosing to complete content-based prerequisites via online programs. Face-to-face courses at 
the University will be more expensive but more challenging and transformational, with undergraduates engaged in 
tutorials, service learning, 
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• Library instruction will develop professional and lifelong learning skills such as critical thinking, 
discernment, evaluation, contextualization, and presentation. 

• The Library will identify and provide services specifically designed for self-directed or DIY learning. 
• Librarians will facilitate and foster interdisciplinary exchange between faculty and students from different 

departments. 
• The Library will reach out to students taking online courses to ensure that their information needs are 

met. 
• The Library will foster peer-to-peer teaching and learning. 
• The Learning Commons will provide resources and support for media (e.g., video editing), allowing faculty 

to assign more diverse projects in their courses. 
• Librarians will offer guidance to faculty on syllabi and assignments, encouraging students to visit or 

consult with a librarian rather than directing students to one specific resource for a class project. 
 
The Library’s information literacy program will reflect and implement revisions to the Association of College & 
Research Libraries (ACRL) Information Literacy Competency Standards for Higher Education, scheduled to be 
implemented in 2015 as a Framework for Information Literacy for Higher Education. 
 
 
Staffing 

The Library’s faculty and staff will continue to be one of its most valuable resources: 
 

• Library faculty and staff will be act

http://acrl.ala.org/ilstandards/
http://www.ala.org/acrl/standards/informationliteracycompetency
http://www.ala.org/acrl/standards/informationliteracycompetency
http://acrl.ala.org/ilstandards/
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Partnerships 

 
Resource constraints will make collaboration (across campus, institutions, and disciplines) not merely helpful but 
necessary. The Library recognizes the importance of a “team approach” to education, such that students and 
faculty have many places where they can turn for help. The Library will continue to develop campus partnerships:  
 

• Collaboration and integration with CTLE will strengthen. 
• The Library will have a strong relationship with the Information Resources division, offering shared 

services such as digital sandboxes where students and faculty can freely experiment with new software 
and hardware. The Learning Commons will house a branch of the Technology Support Center so that 
students and faculty have easy access to IT expertise. 

• The Library will seek additional collaboration and potentially integration with the Office of Research and 
Sponsored Programs, supporting faculty research and providing expertise and services related to scholarly 
communications, grant writing, research support, and other faculty development. 

• Closer collaboration with University Advancement and Alumni will enhance Library fundraising efforts. 
• 

http://www.ajcunet.edu/
http://www.palci.org/
https://www.lyrasis.org/






https://illiad.scranton.edu/illiad/logon.html
https://illiad.scranton.edu/illiad/logon.html
http://www.scranton.edu/academics/wml/ezborrow.shtml
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Hall might serve as remote Library storage rather than be demolished for green space; however, plans for 
the demolition of Loyola seem to be quite firm.  Another possibility mentioned was the Center for 
Rehabilitation Education (currently under construction), though another faculty member countered that 
space in the new building was already very tightly allocated. Another avenue for possible exploration 
would be the transfer of some or all Special Collections materials to an on-site location with sufficient 
climate control. Two potential sites for Special Collections storage mentioned were the basement of 
Loyola Hall (post-demolition) and Ciszek Hall.  
 

These questions relate to larger discussions in the library profession about the tension between ownership and 
access:  
 

• What are the risks and concerns of access-only models?  (e.g., long-term access and preservation, 
interference with users’ ability to save and share information) 

• How will licensing agreements impact interlibrary loan services? 
• Should the Library do more to promote or engage faculty in discussion about open access? 
• Could print collections be shared across several libraries? For example, should the Library participate in 

shared print repository collections?  
 

The appropriate extent of the Library’s participation in the dissemination of campus scholarship also remains 
unclear: 
 

• Will open access and/or other changes in scholarly communication affect the research and publication 
needs of faculty on our campus? 

• Should the Library provide an institutional repository for campus scholarship?  
• If so, how can we take on that role under staffing and resource constraints? 

 
 
Integration into the Curriculum 

In light of the revisions being made to the Association of College and Research Libraries (ACRL) Information 
Literacy Standards in Fall 2013 and Spring 2014, one of the greatest challenges for information literacy programs 
moving forward will be to find a way to teach higher level concepts and behaviors, in a manner that is 
transferrable to other contexts, within the limits imposed by the traditional “one-shot” session model of delivering 
information literacy instruction. With this context in mind, challenges to integrating information literacy into the 
curriculum include: 
 

• Teaching practical skills (useful right now) vs. teaching big picture thinking (transferrable to other 
contexts) 

• Communicating the role and importance of information literacy to student learning within disciplinary 
majors, programs, and colleges 

• Effectively assessing information literacy competencies, behaviors, and knowledge practices, when these 
are primarily learned, practiced, and mastered within disciplinary course content 

 
 
Staffing 

http://acrl.ala.org/ilstandards/
http://acrl.ala.org/ilstandards/
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Flexible staffing will be essential for the Library’s ability to successfully support teaching and learning in a rapidly 
changing environment. 

http://blogs.scranton.edu/library/2013/08/22/library-changes-for-2013/
http://blogs.scranton.edu/library/2014/05/19/write-cite-comes-to-the-wml/
http://blogs.scranton.edu/library/2014/05/19/write-cite-comes-to-the-wml/
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http://www.scranton.edu/academics/wml/newsletters/archived/spring-2014/research-tools/spring14r-1.shtml
http://blogs.scranton.edu/library/2013/10/31/clippings-collection-100-years-of-university-of-scranton-news/
http://blogs.scranton.edu/library/2013/10/31/clippings-collection-100-years-of-university-of-scranton-news/
http://blogs.scranton.edu/library/2014/05/05/hey-you-get-into-our-duracloud/
http://blogs.scranton.edu/library/2013/09/12/new-circulation-of-media-to-students/
http://guides.library.scranton.edu/How-Do-I
https://blogs.scranton.edu/library/2014/05/27/reilly-learning-commons-construction/
http://www.scranton.edu/academics/lms/index.shtml
http://acrl.ala.org/ilstandards/
http://acrl.ala.org/ilstandards/
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• Digital collections will appear in Digital Public Library of 
America for increased findability 

• Research factors related to alternate reference staffing 
models, both in the LIS literature and through a survey of 
University community, to inform a discussion of what 
changes to our reference staffing model, if any, might better 
meet the research services needs of our users    

• Robust systems in place to capture and preserve born digital 
University records 

5 Years 
January 2019 
 

• 

http://dp.la/
http://dp.la/
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